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Study Background

Women 4 Women is undergoing a strategic planning process to determine how to best realize its organizational vision, which centers on how to make Louisville one of the best places for girls, women and their families to live and work.  Ultimately the strategic planning process aims to answer the question: “What will it take for women, girls and their families to thrive in Louisville, Kentucky, and what will it take to get there?”

To answer the above question, Women 4 Women has been engaged in an in depth research project to identify trends that will affect girls, women and their families in Louisville, Kentucky and beyond over the next few years.  These trends will inform the future direction that Women 4 Women takes to effect large-scale change in Louisville. 

Additionally, the research project included an update of key statistics from “Benchmark 2000: A Partnership for Strategic Action for Women and Girls in Jefferson County” and a review of various articles, reports and studies (e.g. The Shriver Report: A Woman’s  Nation Changes Everything).
To implement the trending research project, Women 4 Women (W4W) organized a Strategic Planning Committee (SPC) made up of individuals from the W4W  Board of Directors and the Louisville area who have expertise in the areas of girls, women and their families, or in areas of particular concern to Women 4 Women (health, economic well-being, leadership, education, and safety). This committee developed the planning process and conducted the trend interviews.  In addition, Women 4 Women convened a “Dream Team” of experts and community leaders who participated in the retreat to provide insight and broader perspective. 

The primary input that has informed the trending study to date has been key informant interviews.  Key informants represented local experts as well as national representing organizations such as the Women’s Funding Network, The Bill and Melinda Gates Foundation, Nike Foundation and the Institute for Women’s Policy Research.  These were qualitative in-depth interviews with individuals who have expertise in a focus area or knowledge of trends that will impact girls, women and their families.  Appendix #1 includes the interview protocol, and Appendix #2 includes the list of key informants.  Members of Women 4 Women’s strategic planning committee interviewed and collected trend information from 39 ethnically and nationally geographically diverse individuals from the private, non-profit and public sectors. 

Interviewees were asked to speak to one of five topic areas, as identified by 
Women 4 Women’s strategic planning committee.  These topic areas were: 

· Leadership and women, girls and their families (influence of diverse women at the decision-making level, both formal and informal leadership roles);

· Health of women, girls and their families (e.g. physical, mental, environmental)

· Education, particularly as this relates to women, girls and their families (formal education: pre-school through ongoing adult education);

· Economic well-being of women, girls and their families (jobs, how work works for women and families, financial security); and

· Safety and security/safe places to live for women, girls and their families (safe places to live, including being free from domestic and community violence). 

Several other inputs supplemented the key informant interviews.  These included:

· Reflections regarding trends affecting girls, women and their families submitted by members of the Dream Team;

· Key documents identified by interviewees; and

· Benchmark 2000: The First Study on the Status of Women and Girls in Louisville, Kentucky report published by Women 4 Women in 2000, as well as the update to this report.  

While still a work in progress, the key finding of this study to date was that most women regardless of socio-economic status still experience a disproportionate amount of challenges in their economic status, health and safety and security and that these challenges are expected to continue into the foreseeable future. The full results of the study to date are summarized in The Status of Women and Girls:  2000 to 2010 and Beyond. In addition, the 33 trends identified by interviewees are summarized in the attached Trend Summary Report. 

Strategic Planning Retreat

Overview
On June 11, 2010 Women 4 Women convened a strategic planning retreat to process the initial results of the study. The goals of the retreat were as follows:

· To deepen understanding of trends and root causes among participants;

· To identify three-to-six trends that merit further exploration with respect to a focus for Women 4 Women; and 

· To identify interconnectivity between trends and root causes. 

In attendance were 25 key leaders that included Women 4 Women board, honorary board members, Women 4 Women staff, and members and representatives from a variety of institutions within Louisville who work on the local, state and national level. Appendix #3 includes a full list of participants.  
Opening
As part of participant introductions, many participants shared personal stories that revealed the source of their commitment to supporting girls and women. Several women’s stories pointed to the importance of education in helping them succeed.  

In addition, women shared insights they had gained from interviews they had conducted as part of the research project. One individual noted that the most compelling information she had gleaned from the interviews was the “long lasting impact of the current recession,” which had “really devastated” many people’s lives. Another individual noted that she was “shocked to see some of the trends” and that she had been “blind to the issues many women face—the challenges with issues of abuse on college campuses.” Several individuals noted that their participation in the research process had been highly educational, shedding light on the difficulties women and girls are facing in many areas of their lives. Several felt disheartened by the trends, and discouraged that they had not improved more significantly. 

Prioritizing Trends 
Following the introductions, the participants began their work prioritizing trends.  Ultimately, the goal was to identify six trends that Women 4 Women should further investigate as possible areas of focus for the organization. 

As an initial input into the process of choosing trends upon which to focus, participants were asked to walk around the room and read the 33 trend statements, which had been taped up on the walls, and identify priority trends (herein ‘initial trend prioritization exercise’).  Each participant placed blue dots (six in total per participant) on trends where they felt Women 4 Women could have a significant impact. They also placed orange dots (six in total per participant) on trends about which they felt most passionate. 

Participants were then divided into small groups to choose six trends that they felt Women 4 Women should consider as focal points for its work. Groups were given the following resources to use as part of their decision-making process:

· The trend summary sheet; 

· A resource corner containing documents and books related to the identified trends;

· Access to the internet;

· Copies of the full transcript of every interview; 

· A copy of The Status of Women and Girls:  2000 to 2010 and Beyond; and 

· The results of the initial trend prioritization exercise.
In addition, participants were asked to cross-pollinate across groups by seeking out resource people in other groups. For example, each group had the names of all the individuals who had participated in the interview process.  If these individuals were present, groups could invite them to sit at their table to shed light on specific interviews. 

Participants were asked to choose their priority trends based on the following criteria:

· Our stakeholders (board members, volunteers etc.) will be passionate about this trend;

· The broader community of donors (including those individuals not currently supporting causes related to these trends) will be excited about this trend;

· There is already momentum in the city around this trend.  There are existing initiatives upon which Women 4 Women can build;

· This trend builds upon work that Women 4 Women has already done;

· Women 4 Women can make a strong and unique contribution in influencing this trend.  An initiative around this trend would leverage Women 4 Women’s unique capabilities (Unique contribution as defined in an earlier strategic planning process:  the organization’s ability to pull people together to address a problem; the commitment of passion of the board, leadership team and volunteers involved; community connections and the network of influential women who are involved);

· Women 4 Women could influence this trend on a large scale.  The efforts could effect a large population in the greater Louisville area.

· This trend is important.  This trend was cited frequently in the interviews. 

Priority Trends
Each group then presented their top six trends to the plenary.  There were clear areas of consensus across all four groups.  For example, all raised concerns regarding the decline in girls’ self-confidence.  In addition, all groups chose trends related to the increase in obesity within the United States.  Some groups also created new trends, and these were considered in the final discussion regarding which of the trends Women 4 Women should further investigate.

Once groups had presented, individuals reflected on the findings.  A few individuals noted that the best use of Women 4 Women’s resources would be to build on an existing initiative and “make it bigger.  Take a program and turn it into a free-standing meaningful institution.”

Others noted gaps that had not been addressed in the discussion.  These include concerns regarding human trafficking in Louisville, the aging boomer population, the lack of opportunities for high school girls to lead and the immigrant community. Other topics that individuals noted should be further considered included the gap in early childhood education and microfinance.  One individual recommended looking at education from a broader perspective (pre-birth to career; from twinkle to wrinkle).  Another suggested further exploring the way that the culture promotes roles of dominance and submission. 

One individual noted the following, “in the middle of all of it is leadership.  It’s where it starts and ends.” This insight led to a brainstorm among group participants regarding ways in which Women 4 Women could forge a role for itself using a lens of leadership. 
Leadership ideas included:

· Women 4 Women could lead initiatives to change policies.  The Women’s Fund of Rhode Island has successfully shifted several policies related to women in the State of Rhode Island, and this model could be further investigated.

· Women 4 Women could support a leadership program for young girls.

· Women 4 Women could lead an “I am a phenomenal woman” campaign.  Such a campaign could focus on ten simple messages to convey to young girls and women (how I take care of my body; yes I can; we’re not submissive etc.).

· Women 4 Women could act as a central hub pulling together existing programs around pipeline issues to develop young girls into young women leaders.

· Women 4 Women could be the connector that links various organizations providing services for women and girls, could help women and girls identify which organizations to go to depending on their needs, and could identify gaps in services. 
Another individual recommended creating a relationship map of the women in the room.  This map would include where they work, what boards they are on and other significant institutions with which they are affiliated. This map could be used to determine what resources Women 4 Women could bring to the table to create change. 

Final Six Trends Identified
Finally, the participants were asked to give a final vote on their top six trends, based on all the information that had been collected and presented through the day. To facilitate this final vote, trends were organized in groups, when there appeared to be clear overlap between them.  The following were the six groupings of trends selected by participants as significant enough to warrant further investigation as possible focal points for 
Women 4 Women. 

· SELF-CONFIDENCE

Girls’ self-confidence in their own skills and abilities is on the decline.  
 
(14 individuals voted for this trend)  
· FOOD & HEALTH

There is increasing confusion around the role of food and nutrition in addressing obesity and the top three diseases in the United States (heart, 
cancer and diabetes).
(Retreat Note: Self-confidence will help girls, women and families make better food and exercise choices.) (14 individuals voted for this trend)  
· ECONOMIC-SECURITY

The economic security of women is on the decline and is predicted to continue.  Those hardest hit are and will continue to be women of color, working mothers in particular single and teen mothers, the elderly and children living in poverty.  This trend will have tremendous impact as it affects so many aspects of a woman’s life including her health, education, safety and security and job prospects. (11 individuals votes for this trend)
· EDUCATION

The divide between well-off and well-educated families and those with minimal education is and will continue to grow.  Education includes job and life skills needed for a mobile, technologically sophisticated job market.  Education begins at birth and ends at death.  This trend is exacerbated by the fact that parental involvement is critical to student success, yet many parents are increasingly ill equipped to interface with schools and support decision-making on behalf of kids.  (6 individuals voted for this trend)
· EARLY CHILDHOOD

There is a critical gap in early childhood education for children (pre-school), for parents (new and expecting), and for caregivers and this trend is expected to continue unless there are resources devoted to addressing this challenge.  
(5 individuals voted for this trend)
· LEADERSHIP

While more and more women are in greater leadership roles in both business and politics, there are still few women running for elected office.  This trend is expected to continue in the coming years. (3 individuals voted for this trend)
With respect to the trend on self-confidence in girls, one team offered a vision for Women 4 Women as follows: “Women 4 Women should focus on helping build self-confident girls and young women who have a vision of choices, limitless potential, power and a clear “Yes I Can!” attitude.

The group also brainstormed related activities happening in Louisville that they felt Women 4 Women should further investigate.  These included:

· Greater Louisville Education Commitment (Mayor’s Education Round Table)

· Everyone Reads

· Greater Louisville Project

· Success by Six

· Annie Casey Foundation Making Connections Initiative

· The Connectors Project, Leadership Louisville (began in Philadelphia looking at informal leaders)

· Metro Health Department Center for Disease Control grant

Closing Discussion 
Individuals offered several ideas to consider in moving forward. These included the following: 

· Reach out to the Brown Foundation, which has just gone through an exhaustive strategic planning process looking for social service opportunities to fund;

· Bring in a greater diversity of voices including youth, boys, men and a greater number of people of color;

· Interview women who are in high risk groups who managed to succeed despite the odds to determine what variables helped them succeed;

· Use Grove graphic facilitators to help depict insights;

· Turn trends from negative problems into positive opportunities;  

· Reach out to the media;

· Clarify some of the trends.  For example, what is meant by girls’ self-confidence? 

· Check to make sure that the six trends identified are in fact true and that they were captured on the summary sheet accurately. 

· Find ways to further collapse the trends so they are viewed as more interconnected.

Following the retreat, a core team (Ann L. Coffey, Alicia Korten, Gordi Smith) met to develop next step recommendations for the Strategic Planning Committee.  Appendix #4 lists the recommendations.

Appendix #1: 
Trend Analysis

Interview Protocol

Introductory Statement During the Interview

Thank you for taking the time to be interviewed.  We really appreciate the time you are taking to lend your expertise to Women 4 Women’s strategic planning process

As you know, Women 4 Women is working to make Louisville, Kentucky one of the best places for girls, women and their families to live and work.  Ultimately we are trying to answer the question “What will it take for women, girls and their families to thrive in Louisville, Kentucky, and what will it take to get there?”

As part of answering that question, we are identifying trends that will affect local communities, as well as girls, women and families in the United States in the next fifteen years. 

We have identified you as someone who can speak to trends related to __________ (add topic area here)

Topic Areas:
· Leadership and women, girls and their families (influence of diverse women at the decision-making level, both formal and informal leadership roles)

· Health of women, girls and their families (e.g. physical, mental environmental)

· Education, particularly as this relates to women, girls and their families (Formal education: pre-school through ongoing adult education);

· Economic well-being of women, girls and their families (jobs, how work works for women and families, financial security);

· Safety & security/safe places to live for women, girls and their families (safe places to live, including being free from domestic and community violence).

However, we are also interested in your thoughts and opinions regarding how Women 4 Women might best position itself to address trends other than those related to _________ (insert topic area here). If you would like to address other areas, you will have an opportunity to do this during the interview. 
Questions 
Definition of Trend: A general inclination or tendency: drift.  A direction of movement: course.

Definition of Thrive: To be healthy or do well: flourish.  To be successful: prosper.

1. Briefly state your background and expertise. (BACKGROUND)  Do you have a bio that you could forward to me?

2. Of the various existing trends we see in our society, which one do you think has the potential to have the most impact (positively or negatively) on _________(insert topic area here, over the next fifteen years? Why?  (TREND)
Topic Areas:
a. Leadership and women, girls and their families (influence of diverse women at the decision-making level, both formal and informal leadership roles)

b. Health of women, girls and their families (e.g. physical, mental environmental)

c. Education, particularly as this relates to women, girls and their families (Formal education: pre-school through ongoing adult education);

d. Economic well-being of women, girls and their families (jobs, how work works for women and families, financial security);

e. Safety & security/safe places to live for women, girls and their families (safe places to live, including being free from domestic and community violence).

Note to interviewer:  Please refer to the topic areas sheet and use the full definitions provided there when describing the topic area to the interviewee.  In addition, if the interviewee identifies more than one trend, ask them to choose only one to explore. 

3. Why do you think _______ (fill in trend here) is a trend? (Interviewer notes: cite your source:  key documents, observation, news etc.) (RATIONALE)

4. What do you perceive to be the primary root causes of this trend? Please explain. (ROOT CAUSE)

5. What will be the implications of this trend for communities across the United States (national interviewee) / for Louisville, Kentucky (local interviewee)?  (IMPLICATIONS FOR COMMUNITIES)

6. What will be the implications of this trend for women, children and families in the United States (national interviewee) / Louisville, Kentucky (local interviewee)?  (IMPLICATIONS FOR GIRLS, WOMEN, AND THEIR FAMILIES)

7. Is there a key document or article that you think would shed greater light on this trend? If so, what is this? (Interviewee has the option to send documents or articles to interviewer later) (KEY DOCUMENTS)

8. Are you aware of any programs anywhere that are successfully or innovatively addressing this trend that could serve as models or inspirations for our community? (OTHER PROGRAMS)

9. Do you feel a Louisville, Kentucky based nonprofit focused at the local level can have a significant impact on this trend?  If so, how? (LOCAL LEADERSHIP)

10. What would be activities that such a nonprofit should carry out in the next five years to help influence this trend? {LOCAL LEADERSHIP]

11. Do you believe that the trend you have identified would be a good focus for Women 4 Women (a local nonprofit based in Louisville Kentucky concerned about the future of women, girls and their families)? Please elaborate. 

12. Is there anything else you would like to add to this conversation?
(ADDITIONAL COMMENTS)

13. Is there another trend affecting women, children and their families that you believe would be a better focus for Women 4 Women (a non profit based in Louisville Kentucky focused at the local level)? If so, what is this trend?

14.  (Note to interviewer:  If the respondent said yes to question 13, then ask the following question) Would you be willing to respond to the same questions you have just answered to explore the trend you have just identified? 

Note to interviewer:  If the answer to question 14 is yes, then repeat questions 3 through 13.


15.  Would you be open to a follow-up conversation? 
(FOLLOW-UP CONVERSATION)



Appendix #2:

Key Informants

Trend Analysis Study
Note: Further interviews have been and will be conducted to continue informing and fine tuning our trends.
1. Karina Barillas, Executive Director, La Casita Center, Louisville, KY    

2. Terrian Barnes, Global Diversity and Inclusion Officer, Yum! Brands, Inc., Louisville, KY  

3. Sheldon Berman, PhD, Superintendent, Jefferson County Public Schools, Louisville, KY  

4. Heather Boushey, PhD, Senior Economist, Center for American Progress, Editor, Maria Shriver Report, Washington, DC

5. Karen Christopher, PhD, Associate Professor, Women’s and Gender Studies, University of Louisville, Louisville, KY    

6. Ann L. Coffey, President & CEO, Women 4 Women, Louisville, KY    

7. Ann Coker, PhD, MPH, Professor, University of Kentucky Center for Research on Violence against Women, Lexington, KY  

8. Marcia Cone, PhD, Executive Director, Women’s Fund of Rhode Island, Providence, RI

9. Sharon Darling, Founder & President, National center for Family Literacy, Louisville, KY  

10. Ralph de Chabert, Chief Diversity Officer, Brown-Forman, Louisville, KY 
11. Carolyn Gatz, Director, The Greater Louisville Project, Louisville, KY   

12. Barbara Gault, Executive Director, Institute for Women’s Policy Research, Washington, DC  

13. Sally Helgesen, Author of The Female Vision:  Women’s Real Power at Work, Chatham, NY  

14. Monica Henderson, Executive Director, Women’s Choice Resource Center, Louisville, KY    

15. Regina Herzlinger, PhD, Nancy R. McPherson Professor of Business Administration, Harvard Business School, Cambridge, MA

16. Stuart Hogue, Strategic Initiatives, Director Nike Foundation, Beaverton, OR

17. Amanda Houpt, Community Educator and Trainer, The Center for Women and Families, Louisville, KY  

18. Julie Valle Jones, Founder, My Sister’s Place in Washington, D.C., Commercial Real Estate Developer, Louisville, KY  

19. Eleanor Jordan, Executive Director, Kentucky Commission on Women, Frankfort, KY  
20. Lacey McNary, Deputy Director for Kentucky Youth Advocates, Louisville, KY    

21. Rishabh Mehrotra, President and CEO, SHPS, Louisville, KY  

22. Nancy Moore, PhD, Executive Director, Governance Affairs, American Psychological Association, Washington, DC  

23. Nina Mosley, JD, Chief Operating Officer, Wayside Christian Mission, Louisville, KY    

24. Nisha Patel, Program Officer, U.S. Program, Education – Postsecondary Success 7 Special Initiatives, Bill & Melinda Gates Foundation, Seattle, WA  

25. Eileen Pickett, Sr. Vice President, Community and Economic Development, Greater Louisville, Inc., Louisville, KY     

26. Deborah Richardson, Chief Program Officer, Women’s Funding Network, San Francisco, CA  

27. Marilyn Schorin, PhD, former Chief Nutrition and Regulatory Officer, Yum! Brands, Inc., Louisville, KY   

28. Attica Scott, Coordinator, Kentucky Jobs with Justice, Louisville, KY    

29. Jennifer Swanberg, Executive Director & Founder, Institute for Workplace Innovation, University of Kentucky, Lexington, KY

30. Kim Townley, PhD, Associate Professor of Early Childhood Education, University of Kentucky, Lexington, KY  

31. Adewale Troutman, MD, MPH, MA, Director, Louisville Metro Public Health & Wellness, Louisville, KY 

32. Denise Troutman, President & CEO, the Center for Women and Families, Louisville, KY
33. Lt.  Col. Philip Turner, Assistant Chief, Metro Louisville Police Department, Louisville, KY    

34. Marsha Weinstein, Founder of Louisville Girls Leadership Alliance, Louisville, KY
35. Dona Wells, Executive Director, EMW Surgical Center, Lexington, KY 

36. Laura Westberg, Sr. Director, National Center for Family Literacy, Louisville, KY    

37. Mary Ellen Wiederwohl, recent Past President, Junior League of Louisville; Lobbyist, Louisville, KY

38. Phoebe Wood, Former CFO, Brown-Forman, Louisville, KY  

39. Susan Zepeda, Executive Director, Foundation for a Healthy Kentucky, Louisville, KY
Note: Dona Wells’ interview was conducted prior to the Retreat and verbal report was given.  However, trend statement was not crafted until after the Retreat.  This trend information will be further reviewed and discussed in post-retreat meetings.
Appendix #3:

Women 4 Women Strategic Planning Retreat

June 11, 2010

Participants
W4W Strategic Planning Committee
1. Ann L. Coffey, W4W President & CEO

2. Carolyn Gatz, Director of The Greater Louisville Project 

3. Alicia Korten, CEO, ReNual – Timeless Leadership Strategies (Facilitator)

4. Meredith Loeb, Loeb & Loeb Financial Services & W4W Board

5. Lopa Mehrotra, Founder & CEO, TESTTOOB, Inc. & W4W Board

6. Becky Phillips, Partner/VP Audit Services, Mountjoy Chilton Medley & W4W Treasurer

7. Sharell M. Sandvoss, VP Director of Global Strategy, Brown-Forman & W4W Board

8. Doug Stegner, Facilitator of First W4W Strategic Plan, Retired Louisville Business Executive

9. Shirley Willihnganz, Executive Vice President & University of Louisville Provost, W4W Board Chair 

10.  Gordi Smith, W4W Project Coordinator

W4W Dream Team

11. Terrian Barnes, Global Diversity Officer, Yum! Brands, Inc. 

12. Sharon Darling, President & Founder, National Center for Family Literacy

13. Ralph de Chabert, Chief Diversity Officer, Brown-Forman 

14.  Julie Hermann, Executive Senior Associate Athletic Director, University of Louisville

15. Julie Valle Jones, Founder, My Sister’s Place, Commercial Real Estate Developer
16. Marilyn Schorin, PhD, former Chief Nutrition and Regulatory Officer, Yum! Brands, Inc.  
17. Mary Ellen Wiederwohl, President, Junior League of Louisville 
W4W Board & Honorary Members

18. Stephanie Bateman, Director of Communications, Jefferson County Public Schools

19. Elaine Huot, VP, Digital Media, The Courier-Journal

20. Deb Moessner, President, Anthem Blue Cross and Blue Shield 

21. Joanne O’Malley, Community Volunteer

22. Lindy Street, Honorary Member, Civic Leader

W4W Staff

23. Celeste Filar, W4W Accounting Manager

24. Cyndi Moreno, W4W Fund Development Director

25. Margo Waddell, W4W Program Director

Appendix #4

Next Steps 

Following the retreat a core team (Ann L. Coffey, Alicia Korten and Gordi Smith) developed a list of next steps and timeline for completing these to be discussed at the next strategic planning committee meeting.  These are outlined below. 

1. Complete Phase I of Planning:

· secure agreement on top six trends and determine if further research needs to be conducted

· present retreat report and top six trends to the Executive Committee and Board 

· send Dream Team thank you letters with trend report and invitation to participate in the future 

· explore alignment opportunities with other major initiatives in our community (e.g. Greater Louisville Project/Deep Drivers, etc.) 

2.  Secure Strategic Planning Committee & Board agreement on these goals for developing our new plan:

· identify a compelling singular focus that will energize community and generate necessary resources (explore Superhighway Mapping Project)
· create large-scale impact (define large scale)
· suspend the “how” (feasibility) until we have determined the big idea

· determine change we seek (e.g. specifically state how W4W will improve the lives of women in our community)
 
3.  Conduct community engagement interviews and group meetings:

·  explore community interests and where most energy and interests comes from

· ask for additional feedback on trends and ideas and incorporate new trend and research information into final analysis 
· start identifying interconnectivity of trends and root causes

· explore gaps/role for W4W in United Way pipeline of services

A possible timeline for completing next steps is below.

July 2
SPC to approve top six trends, retreat report and next steps

Week of July 5 or July 11
SPC to present trends, report and next steps recommendation to Executive Committee

July 19
Board Meeting – present retreat report and seek approval on trends & next steps

July 25 – September 30
Conduct community engagement interviews and group meetings (strategic planning committee will assist in developing questions and process to test trends with community).  The goal will be to generate ideas and interest in our work.
November



Board Retreat

· determine singular focus

· explore ideas

· revisit vision and mission

· establish over-arching goal  - our stated end outcome
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